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Al Navigator

Chart your course for real Al
adoption

WHAT IT IS

A focused two-month engagement that turns Al
opportunities into a practical roadmap. We
bring business leaders and technical teams
together, evaluate your systems and data, and
define steps to make Al adoption real. You will
leave with a clear strategy, a prioritized
roadmap, and an implementation plan that
positions your company to move with
confidence.

WHAT YOU GET

& ROI & Analysis — Business case
modelling to prioritize opportunities with
a measurable impact.

& Environment Readiness — Assessment
of systems, data, and integrations to
ensure your foundation is solid.

&J Policies and Governance — Position your
company to use Al properly and securely.

WHAT YOU WALK AWAY
WITH

Strategic Clarity:

A clear Al adoption strategy tailored to your
business goals.

Y Guidance on the right Al tools, models, and
platforms for your needs.

(' Alignment between business and technology on
priorities and outcomes.
Actionable Roadmap:

(J A phased 6-12 month plan that balances quick
wins with long term vision.

A detailed implementation playbook that
accelerates Al use case development.

(JJ Executive ready presentation designed to drive
decisions.

INVESTMENT & TIMELINE

- Al can unlock efficiency and savings.

- Clean data, integrated systems, and governance
frameworks must be in place to avoid wasted spend.

- A clear plan ensures your company moves forward
with confidence.

A focused two-month engagement
designed to take your ideas to a ready to
execute Al roadmap.

Duration: Investment: Why Now:
! Flat fee: !

$20,000

You are able to navigate your company’s Al joumey with clarity and
confidence. We ensure that your team has the roadmap,
foundations, and strategy to move forward aligned.
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